FOR YEAR ENDING 2023

ACHE of Greater Philadelphia

Serving Delaware, Southern New Jersey and Southeastern Pennsylvania




PRESIDENT'S LETTER

Dear Healthcare Leaders and Friends of ACHE of Greater Philadelphia (formerly HLNDV),

On behalf of our Board of Directors, | am pleased to present the 2023 ACHE of Greater Philadelphia
Annual Report. ACHE of Greater Philadelphia is the local chapter of ACHE serving Southeastern
Pennsylvania, Delaware, and Southern New Jersey. Our mission is to provide healthcare professionals
with opportunities to grow, learn, and lead through education, collaboration, and networking.

In 2023, ACHE of Greater Philadelphia saw a 9.8% increase in membership, growing to 1,213 members,
making our chapter the second largest chapter regionally and eighth nationally.

Over the past year, our Board of Directors, Co-Chairs and Committee members worked together to offer
many exciting networking, educational, and professional opportunities for our membership.

The Academic Relations Committee * Supported student outreach to the universities who are part of the
Higher Education Metwork (HEN) in partnership with our
Southeastem PA and Delaware Regents.

* Hosted the annual Student Case Competition supported by the
|. Donald Snook Fund.

The Career Development Committee « Continued to support membership through the mentorship program

and the fellow advancement program.

The Communications Committee + Continued to support enhanced communication newsletters and

social media channels.

The Diversity, Equity, and Inclusion * Continued the development of DEI strategies, including a

(DEI}) Committee parinership created with the Mational Association of Health Services

Executives (MAHSE), and the establishment of a collaborative DEI

signature event.

The Events and Education Committee | « Continued to offer exciting educational and networking opportunities
through our signature events and virtual education sessions.

The Membership Committes * Provided ouitreach to all new members as well as hosting the first
annual PHO Leadership Series focused on the topic of “leadership
in the vifuallhybrid envircnment.”

The Sponsorship Committee * Revamped cur sponsorship materials to atiract and retain our
valuable sponsors.

Thank you to the leaders who volunteer their time to serve on the Board and Committees locally, and
who serve as Regents and committee members nationally. We could not accomplish all the great work
without you!

And to our members, thank you for your leadership and commitment to advancing the healthcare
profession. We are grateful for your engagement in the chapter. | would encourage you to follow along
on our social channels and | hope to see you at one of our events in the future!

LAUREN W. GLOWIENKA, MHSA, FACHE
PRESIDENT, ACHE OF GREATER PHILADELPHIA
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REGENT'S REPORT

In 2023 | embarked on my first year as ACHE Regent for Southeastern Pennsylvania and Southern
New Jersey. Itis an honor to serve the chapter and continue the strong legacy of engagement,
advocacy, and influence in the profession of healthcare administration. Below is a summary of my
accomplishments during the 2023-2024 term:

Attended ACHE Congress in March 2023, including our esteemed Gibson’s Dinner;

Attended virtual quarterly District 1 Governors’ meetings with ACHE Leadership and Regents;
Actively participated with HLNDV’s Academic Affairs Committee and supported the ongoing
engagement of our Higher Education Network (HEN) programs;

Served as a case competition judge;

Engaged mentor through ACHE mentorship program as well as PHO mentorship program at Penn
Medicine;

Co-hosted our annual Breakfast with the ACHE Regents with John Shevock, FACHE, FACMPE,
Regent for Delaware with sold out attendance for keynote Kevin Mahoney, CEO Penn Medicine

The 2023-2024 membership year has been an invigorating start to my 3-year tenure as ACHE Regent.
| very much look forward to continuing to support the chapter, the board, members, fellows, and
students in this lifelong learning journey.

DANIELLE WERNER, MHA, FACHE
REGENT, EASTERN PENNSYLVANIA AND SOUTHERN NEW JERSEY
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TREASURER'S REPORT

CHAPTER FINANCIAL STATUS

HLNDV’s finances remained solid in 2023 with considerable assets and no outstanding liabilities. As
of 12/31/2023, the chapter had $2,053.26 in cash and $128,666.31 in investments (money market
account and certificate of deposit), yielding total net assets of $130,719.57.

HLNDV had an operating loss of $25,100 in 2023. Revenue was $51,250, while expenses were
§76,392. The result was that revenue exceeded expenses by $25,142. Subtracting the investment
income of $42 from the $25,142 yields the operating loss of $25,100.

The operating loss was anticipated when the chapter set its budget at the start of the year. The
budget projected an operating loss of $27,456 — very close to the actual operating loss of $25,100
observed for the year.

Two factors drove the chapter’'s decision to set a 2023 budget with higher expenses than revenue.

First, 2023 was the first full year of a return to in-person programming following the COVID-19
pandemic, and the chapter wanted to encourage attendance at events. Thus, the board chose to
spend more on high-quality in-person events (venue, catering, etc.) while keeping ticket prices the
same as before. The result was events with higher costs than revenue.

Second, the chapter anticipated the need to hire a marketing consultant in 2023. With the chapter
changing its name from HLNDV to ACHE of Greater Philadelphia, the consultant’s job was to design a
new logo and new materials (slide template, letterhead, etc.) using the new name. Thus, the board
budgeted an extra $5,000 for the consulting fees.

With the rebranding work complete and greater efforts to get sponsors to offset event costs, the
chapter anticipates that this operating loss will decline in 2024.

The total balance of the Donald Snook Education Fund was $14,998 in restricted funds and $27,894 in
unrestricted funds as of 3/31/2023, the latest date for which ACHE provided reporting.

TRENDS IN CHAPTER FINANCES OVER TIME

After two years of decreasing revenue and expenses due to the COVID-19 pandemic, revenue started
rebounding in 2022 and continued increasing in 2023. However, it is still far from pre-pandemic levels.
Moreover, expenses increased much more rapidly than revenue did for the reasons explained

in the previous section.
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TREASURER'S REPORT

The figure below illustrates this trend. Revenue is likely to continue its upward trajectory as HLNDV
hosts more in-person programs, and expenses should start to flatten with the rebranding work
completion and the increase in sponsorship to offset event costs.
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IMPROVEMENTS TO CHAPTER'S FINANCIAL PROCESSES

The chapter implemented the following improvements to its financial processes in 2023:

e Implemented QuickBooks to increase transparency and automate financial reporting.
e Obtained a debit card and used it to pay vendors that require credit card payment. This card
removes the need for members to pay on a personal credit card and request reimbursement.
e To mitigate fraud risk on bank accounts:
o Started paying vendors electronically whenever possible. When paper checks were
required, used a service that sends paper checks with the account number masked.
o Added an account protection feature to the main checking account. This feature raises an
alert if a suspicious account debit comes in and requires an account administrator to
approve payment within 24 hours. Otherwise, the bank automatically rejects the debit.

HLNDV will continue introducing improvements in 2024 to streamline the chapter’s finances.

STEPHANIE FINNEL, PHD
TREASURER, ACHE OF GREATER PHILADELPHIA
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ACADEMIC RELATIONS REPORT

The Academic Relations Committee (ARC) is committed to promoting and advancing the healthcare
profession by connecting with our next generation of leaders — current healthcare management
students. ARC serves as a local resource for students and focuses on engaging them through a
variety of outreach efforts. The group had another successful year of student outreach via our Higher
Education Network (HEN) visits with universities in our region who offer Health Administration
focused programs. These visits have highlighted the benefits HLNDV can bring to students, recent
graduates, and early careerists, such as networking, mentorship, scholarship opportunities, and
continuing education.

When the academic year started in the fall of this year, the ARC, along with our new Regent, Danielle
Werner, made several joint visits to schools within our HEN. These schools included; Temple,
Widener, and our newest HEN school-West Chester. The remaining schools will be completed this
academic year, in the Spring of 2024, and will be reflected in next year's ARC report.

As reported in last year’s ARC report, our Temple HEN visit led to both ARC Co-Chairs being invited to
guest lecture for two graduate courses. This year was no exception, and both ARC Co-Chairs have
been invited for the second year in a row to guest lecture for Temple.

The Academic Relations Committee continues to organize and host the annual Donald Snook student
case competition which is open to any student in a healthcare management program. Our next
competition is scheduled for March 2024. ARC is looking forward to another exciting year of student
engagement in 2024!

HARRY D. HOLT, PHD, J.D., MBA MERRITT BROCKMAN, DHA, FACHE, LSSB
CO-CHAIR, ACADEMIC RELATIONS COMMITTEE CO-CHAIR, ACADEMIC RELATIONS COMMITTEE

ACADEMIC RELATIONS COMMITTEE MEMBERS

JOAN BARNETT ERIC BRENNER MEREDITH INNIGER, FACHE JACKIE ORR, FACHE
MARK BENNER MIKE GALLAGHER RICHARD KEDANIS JOSHUA ZISSMAN, FACHE

academicrelations@hlndv.achechapter.org
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CAREER DEVELOPMENT REPORT

COMMUNITY SERVICE COMMITTEE SUMMARY

The Subcommittee prepared its 1st Annual Community Service Plan. Four areas of focus were
identified for sponsored events:

- Food Insecurity

- Children & Youth

- Veterans

- Improvement in Community Health

Plan goals included encourage broad participation of Chapter members; sponsor events that benefit
organizations within each of the three Chapter geographies (Delaware, Southeast PA & Southern NJ);
make longitudinal commitments to focus organizations; and promote chapter community service
activities through social media posts with #HLNDVCares.

2023 EVENTS

January
January 14th and 16th — Face to Face (Food Insecurity); Cooked and served breakfast to individuals

and homeless in the Face to Face dining room.
*Coordination with DEI Committee

February/March
February 1st — March 10th - Virtual Red Cross Blood Drive (Community Health Improvement)
*Contest participation prize of free admission to Annual Meeting was presented to Leeann Essai

March 4th - Ronald McDonald House of DE (Children & Youth); Cooked and served breakfast to

families living in the Ronald McDonald House.
*Sponsored by the Delaware LPC

continued next page
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April
April 8th - Leveling_the Playing Field (Children & Youth); Sorted & organized donated sports equipment
at LPF warehouse; equipment is provided free to schools and sport organizations serving

communities in need.
*Devoted Health HLNDV members and non-members participated

April 19th - Breakfast with the Regents (Food Insecurity & Community Health Improvement); Food
drive benefiting the New Castle (DE)_Hope Center
*Coordinated / sponsored by the Delaware LPC and E&E Committee

May
May 11th and May 22nd - Cathedral Kitchen (Food Insecurity); Served meal to guests in the Cathedral
Kitchen dining room.

May 20th — Face to Face (Food Insecurity); Cooked and served breakfast to individuals and homeless
in the Face to Face dining room.

September
September 26th - Cradle to Crayons (Children & Youth); Sorted donations and sized clothing at The
Giving Factory warehouse.

October

October 10th — HLNDV Annual Meeting (Community Health Improvement); Professional clothing
donation drive at the HLNDV Annual Meeting for persons returning to the workforce and job
interviews.

*Coordination with E&E Committee

COMMUNITY SERVICE COMMITTEE MEMBERS

MORRIS FANSLER, LFACHE (CO-CHAIR, LEAD) MICHELLE MARSHALL, FACHE (CO-CHAIR DESIGNATE)
CAROL FLUEGGE DONNA WALSH (CO-CHAIR)
TAMMY HUSTER, FACHE
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CAREER DEVELOPMENT REPORT

MENTOR COMMITTEE SUMMARY

In 2023, we achieved 20 Mentor/Mentee matches, with the addition of 16 new mentor applications
and 16 mentee applications received this year. Active efforts were undertaken to engage all mentees
on our roster, successfully pairing them with suitable mentors. No new mentees were received Oct-
Dec 2023. The late year decrease in mentees explains the decrease from 26 matches in 2022.
Ongoing commitment was demonstrated through the completion of 90-day and 1-year check-ins for
existing matches, ensuring the continuity and effectiveness of our mentorship program. The
newsletter was changed to encourage mentees to apply.

A quick one-two minute satisfaction survey was refined and will be used as an additional six month
check in with mentors and mentees. Results will be shared monthly in 2024. The survey was used in
the past and was found to be a good way to collect feedback and suggestions.

With the increase in on-site meetings, the committee developed business cards with Mentor and
Mentee application links to be handed out to members at events. In addition to publicizing in the
monthly newsletter, it is hoped that new members and others may become aware of the mentor and
mentee opportunities through the business cards.

Looking ahead to 2024, our focus will be on continually increasing monthly applications from new
mentees and mentors, fostering a thriving community committed to professional development and
mentorship within our chapter.

MENTORSHIP COMMITTEE MEMBERS

STEVE BROWN, LFACHE ELLEN NASSBERG, FACHE
ALICE WILSON, FACHE ALEXANDER FISCHMAN
KAM MAGHAZEHE
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CAREER DEVELOPMENT REPORT

FELLOWSHIP ADVANCEMENT COMMITTEE SUMMARY

In 2023, the committee sponsored a Spring and Fall Fellow Advancement Preparatory Session. Each
cohort featured five sessions with an average of 20 attendees.

After each session, attendees were welcomed by a quick five minute brief from a recent Fellow to
share words of encouragement. In total, 37 members participated in the Board of Governors Exam
Prep Course and 48 successfully passed the Board of Governors Exam.

The committee looks forward to continued work and success in 2024. Our focus will be to expand our
reach from an attendance and presenter perspective. We are thrilled to be part of the advancement of
learning and professional development - FACHE, within our chapter.

FELLOWSHIP ADVANCEMENT COMMITTEE MEMBERS

SEAN COSGROVE, FACHE EARL WALKER, FACHE
MELISSA DUNLOP, FACHE MARLIN WILLIAMS, FACHE
COLLEEN KING-MCCLINTOCK, FACHE
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CAREER DEVELOPMENT REPORT

The Healthcare Leadership Network of the Delaware Valley annually presents an Administrative
Achievement Award to a healthcare executive who demonstrates leadership ability, innovation, and
creativity, and is an active participant in civic and community service activities. The award recipient for
2023 was Patricia F. Isherwood, FACHE, CLSSGB, Senior Manager, Oncology Operations, at Bayhealth
Medical Center. It was presented at the HLNDV Annual Meeting on October 10, 2023 at ONE North Broad
in Philadelphia.

The committee also planned and presented awards for the Early Career and Senior-Level Regents
Awards. The nominations and voting occurred in Winter, 2023 and the selected winners were announced
during the “Breakfast with the Regents” on April 19, 2023.

Southeastern PA / Southern NJ

For Southeastern PA/Southern NJ, the Early Career Healthcare Executive awardee was Lauren
Glowienka, MHSA, FACHE, Vice President, Operations at Paoli Hospital. The Senior-Level Healthcare
Executive award winner was Christine C. Winn, PhD, FACHE, Senior Vice President, Ambulatory
Operations, at Cooper University Healthcare.

Delaware

In Delaware, there were two awardees for the Early Career award. Both LeAnn Myers, MSN, RN, NEA-BC,
Director of Quality Improvement at Westside Family Healthcare and LaDale Walker, MHA, RDN, CPHQ,
LSSGB, Associate Administrator with Encompass Health Rehabilitation Hospital received the awards.
The Senior-Level Healthcare Executive was John D. Shevock, FACHE, FACMPE, Senior Director of
Operations, Oncology Service Line and Executive Director, Bayhealth Cancer Institute, Bayhealth Medical
Center.

AWARDS COMMITTEE MEMBERS

CARL ADKINS, FACHE DOUG HUGHES, FACHE
EMILY BURRELL, FACHE CAREY HUNTINGTON-GALLAGHER, FACHE
CHRIS FRASER, FACHE ELLEN NASSBERG, FACHE
MICHAEL GEORGE, FACHE MELISSA SCHRIER
ROBERT HILL, FACHE CHRISTINE WINN, FACHE
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COMMUNICATIONS REPORT

The Communications Committee is responsible for publishing the chapter’s newsletter and annual
report, as well as maintaining the website and managing an active presence on social media. Our
team collaborates with other HLNDV committees in reviewing and preparing content that highlights
educational and professional advancement opportunities for our members.

HLNDV actively engages with leaders on the importance of Diversity, Equity, and Inclusion. The
Communications Committee encourages input from members and chapter leaders, and we
constantly seek to strengthen the communications function of the organization.

NEWSLETTER/EMAIL BLAST

The Committee curates relevant content on HLNDV webpages and distributes the newsletter as an
email featuring links to those articles. This new format effectively drives traffic back to Healthcare
Leadership Network of the Delaware Valley | (ache.org). Traffic and engagement of members is a
continuous target for the Communications Committee. The newsletters were distributed several
times during the year and highlighted chapter events plus other general interest to the membership.
Many members from HLNDV have written articles based on activities, volunteering, and interests. The
electronic HLNDV program and news updates continue to be sent out via email on Mondays, and the
updates contain timely news, upcoming events, announcements, and other highlights.

ANNUAL REPORT

The annual report highlights the work of the previous calendar year. The report features updates from
the co-chairs of Board committees, lead officers, the ACHE Regents and the Local Planning
Committees (LPC).

WEBSITE

The HLNDV website is mirrored off the main ACHE web platform and involves close reliance on the
ACHE web team and their schedules for content uploads. However, this alignment ensures that our
site is fully aligned with ACHE.org.
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COMMUNICATIONS REPORT

SOCIAL MEDIA

The chapter’s online presence was consistent in fostering communication with our members. The
committee has increased content marketing from our events and education leaders, sponsors,
postings regarding member spotlight, DEI highlights, mentoring, volunteering and their services to the
community, photos, and event updates to all our pages. We are happy to report an increase in
members and use in 2023.

* LinkedIn — 1,293 group members (2% increase over 2022)

» Twitter — 173 Followers (1% increase over 2022)

* Instagram — 164 followers (1% increase over 2022)

* Facebook — 197 Followers, 188 page likes (1% increase over 2022)

JOE KIM, MD, MPH, MBA, FACHE LEEANN ESSAI, MBA, FACHE
CO-CHAIR, COMMUNICATIONS COMMITTEE CO-CHAIR, COMMUNICATIONS COMMITTEE

COMMUNICATIONS COMMITTEE MEMBERS

CYNTHIA ARNOLD KELLY LORAH, MHA, FACHE SACHIT VERMA, MD, MBA, FAPCR,
TAMARA DILBECK, MA FAITH NEEDLEMAN, MSN, RN FACHE

communications@hlndv.achechapter.org
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CORPORATE SPONSORSHIP REPORT

The Corporate Sponsorship Committee develops and maintains relationships with supporting
organizations. Sponsors of HLNDV benefit by making their brands visible to HLNDV members while
supporting HLNDV’s mission of delivering quality educational programs and an exceptional member
experience. The Committee develops and maintains these relationships by:
* Engaging annual sponsors to participate at in-person and virtual events
» Annually assessing benefits at each sponsorship level (Platinum, Gold and Silver) to ensure
sponsors realize value
e Creating opportunities for event sponsorship, and unique opportunities to support the chapter
* Using sponsorship funds wisely and intentionally, to offset the cost of hosting events, e.g.,
Sponsorships help us offset costs incurred for in-person networking opportunities, in-person
events and education offerings
» Securing new corporate sponsors and maintaining relationships with existing corporate sponsors
e Communicating with identified potential corporate sponsors regarding sponsorship opportunities
and upcoming events
e Serving as a corporate sponsor advocate with the Board and other committees
e Collaborating with other ACHE Sponsorship Committees as well as other healthcare
organizations (DV-HIMSS, HFMA) to develop “best practices”

In 2023, the Sponsorship Committee revised its Sponsorship Opportunities materials. The Committee
created a pitch deck and utilized this for meetings with new and prospective sponsors.

2023 EVENTS

In 2023, HLNDV gained a new Platinum Sponsor, Creative Design Group. Thank you to all of our
sponsors for your generous support and contributions.

Platinum Sponsors Silver Sponsors
&
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CORPORATE SPONSORSHIP REPORT

Annual sponsorship benefits include:
e Sponsor logo on HLNDV'’s website along with a link to the sponsor organization’s website
e Complimentary passes to events (dependent upon level of sponsorship)
e Verbal/other recognition at events
» Marketing opportunities at events (i.e., exhibit tables)

Event sponsorship opportunities also exist.

OUR VOLUNTEERS

The Sponsorship Committee volunteers help to manage the chapter’s relationships with our
sponsors, improve internal processes and identify opportunities to showcase our sponsors publicly.
In 2023, we began including a list of annual sponsors in our weekly email blast, and we are in the
process of enhancing our website to provide more prominent recognition to our annual sponsors.

JENNIFER PAWLOWSKI, MA SACHIT VERMA, MD, MBA, FACHE, FAPCR
CO-CHAIR, CORPORATE SPONSORSHIP COMMITTEE CO-CHAIR, CORPORATE SPONSORSHIP COMMITTEE

CORPORATE SPONSORSHIP COMMITTEE MEMBERS

PRIYANKA ADUSUMALL, MHA, FACHE CHERYL KREIDER, MBA, FACHE, RT PETER POLLIO
STEPHANIE FINNEL, PHD MICHAEL MESVESKAS, MHA

sponsorship@hlndv.achechapter.org
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DIVERSITY, EQUITY AND INCLUSION REPORT

The Healthcare Leadership Network of Delaware Valley (HLNDV) embraces all diversity within the
healthcare management industry and recognizes that priority as an ethical and business necessity.
HLNDV values initiatives that promote diversity because they can improve the quality of the
organization’s workforce. HLNDV also values and actively promotes diversity in its leaders and
members because diverse participation can catalyze improved decision-making, increased
productivity, and competitive advantage.

Further, HLNDV works to foster an inclusive environment that recognizes the contributions and
supports the advancement of all, regardless of race, ethnicity, national origin, gender, religion, age,
marital status, sexual orientation, gender identity, or disability, because an inclusive environment can
enhance the quality of healthcare, improve hospital/community relations, and positively affect the
health status of society. This priority is reflected in the chapter’s various activities and initiatives in
2023:

e The Diversity, Equity, and Inclusion Committee has met monthly to strategize and operationalize
discussions that helped chapter members understand current diversity-related issues.

e The committee has reinvigorated conversations to partner with like-minded organizations to
enhance education on diversity and inclusion, postings, and connections to webinars and other
offerings from diverse organizations such as N.A.H.S.E, NALHE, & the Diversity Institute.

e Inlate 2023, the committee reinforced its Charter, highlighting our mission and objectives to
enact change and move towards a greater understanding of diversity, equity, and inclusion.

e The committee has continued developing a multi-year strategy around DE&I starting in late 2020,
further developing tactics and timelines specific to strategic goals. HLNDV and the DE&I
committee recognize that we must continue to build on our momentum around diversity, equity,
and inclusion and acknowledge, thereby enabling us to make a positive difference with our
partners and for our stakeholders.

e Establishing an Insight Board model meant to:

o Support the Chapter’s mission of bringing diversity to the Board.

o Provide professional development to early careerists and newer chapter members by allowing
access to typically private board meetings.

o Leverage the experience of nonexecutive chapter members’ insights and diversify the
perspectives to which the board is exposed.
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DIVERSITY, EQUITY AND INCLUSION REPORT

DIVERSITY, EQUITY
& INCLUSION

Inaugural insight board members

2023 calendar

KATIE BOSTON-LEARY, PHD, MBA, MHA, NEA-BC MAYANGE KANE, MBA
CO-CHAIR, DEI COMMITTEE CO-CHAIR, DEI COMMITTEE

DIVERSITY, EQUITY AND INCLUSION COMMITTEE MEMBERS

PRIYANKA ADUSUMALLI, FACHE ~ MICHAEL GEORGE, FACHE ~ ELLEN NASSBERG, FACHE SHONALIE ROBERTS

FLORENCIA CAMPELL ANGEL MCCULLOUGH COLIN PRESTON COY SMITH
SHANE FLICKINGER DEBBIE MCKETTA

diversity@hlndv.achechapter.org
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EVENTS AND EDUCATION REPORT

The E & E Committee continues to leverage creative thinking around how programming is
planned/delivered including:

Continued strong alignment with our sponsors around both virtual and in person opportunities for
learning and networking

Collaboration and communication between committees around shared goals

Continuity of shared messaging between committees and other organizations (Sponsors and PHOs)

The Committee leveraged the feedback from membership to provide more opportunities for networking
events. E & E led the segment planning with a cross functional committee including specific
assignments delegated with accountability and timeline and a focus of education to include our 3
strategic pillars - leadership, inclusive engagement, and member development.

HIGHLIGHTS INCLUDED:  The chapter offered 4.5 ACHE F2F credits.  In our programming, we
explored relevant issues around improving the healthcare of our organizations and communities

2023 EVENTS

Face to Face Panel, February 16, 2023: Sustaining of Healthcare organizations: A Plan of Action was
the topic for this virtual panel discussion featuring April Venable, VP Inspira Health as Moderator
along with panel members Elizabeth Nice, Executive Director, Cooper University Health Care, Anthony
Reed, VP ChristianaCare and Donna Antenucci, President Virtua Integrated Health Network. 1.5 F2F
credits were awarded for this program.

Breakfast with the Regents, April 19, 2023: The chapter’'s annual event was held at the University of
Delaware featuring speaker Atnre Alleyne, Founder of The Proximity Project, who spoke on "Diversity
is Not Enough: Lessons for Healthcare Leaders from the Proximity Project". We were also delighted to
celebrate the Regent Award recipients for the year: Senior level healthcare executives were
recognized as senior level healthcare executives and for their contributions as early careerists. The
awards were followed by a panel discussion around equity of care. Mr. Alleyne moderated the panel
and led insightful conversations with the panel members: Alex Waad, M.A. Christiana Care Health
Equity Program Manager, Brintha Vasagar, MD, MPH, FAAFP, Bayhealth Family Medicine Residency
Founding Program Director, Marcy Jack, JD, BSN, CPHRM, CPHQ, Beebe VP and Chief Quality Officer,
and Lydell Lettsome, MD, FACS, WCC, Bayhealth Wound Care Center Medical Director. 1.5 F2F credits
were awarded for this panel discussion. This event attracted more than 100 attendees and provided a
unique interactive environment for networking.
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EVENTS AND EDUCATION REPORT

Annual Meeting, October 10, 2023: The keynote presentation featured Robert S. Pugliese, PharmD,
Director of Innovation Design and Co-Founder and Director, Health Lab Design, Thomas Jefferson
University and Jefferson Health. He facilitated attendees in a human-centered design approach in
discussing solutions to the workforce pipeline. In addition, the event featured our Administrative
Achievement Award recipient, Patricia F. Isherwood, FACHE, CLSSGB, Senior Manager Oncology
Operations Bayhealth, as well as a fun networking session. 1.5 Qualifying Credits were awarded for
this program.

Annual Delaware Health Care Forum October 24, 2023: The Delaware Healthcare Association
continued its fall conference in partnership with the Delaware Healthcare Association (DHA) to
present an ACHE qualified education event at their annual forum meeting. ACHE template
“Sustainable Strategies to Support Resiliency and Professional Well-being for Healthcare
Professionals” was selected for its relevance. 1.5 F2F credits were awarded for this program.

Networking events held in 2023:

March 14, 2023 - DiBruno Brothers, Philadelphia, PA

June 20, 2023 - Riverwinds, West Deptford, NJ

October 17,2023 - Independence Beer Garden, Philadelphia PA

The committee and its co-chairs extend warm thanks to all of the professionals who contributed their
time, expertise and patience in this year of change and learning.

f

\o

-4

JOAN DEMING-MURPHY, RN, MS, MBA CHRIS HORN
CO-CHAIR, EVENTS & EDUCATION COMMITTEE CO-CHAIR, EVENTS & EDUCATION COMMITTEE

EVENTS AND EDUCATION COMMITTEE MEMBERS

MARLEY ALIG RACHEL GLAZAR PATRICIA ISHERWOOD ALEX NELSON COY SMITH
AHEMA ASARE LOUIS HORVATH BILL LAWSON JENNIFER PAWLOWSKI MEREDITH SULLIVAN

MARCELLA CASSANELLI TERAY JOHNSON FELICIA MORRISON MICHAEL REESE (DELAWARE LPC)
MARK FORBES SCOTT JONES FAITH NEEDLEMAN LIZ ROHM DAVID WIERCZ

events@hlndv.achechapter.org
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MEMBER SERVICES REPORT

The HLNDV chapter ended 2023 with a total of 1,213 members, an increase of 107 (9.8%) members
from the previous year. Our chapter is currently ranked the 8th largest of 75 chapters nationally and
2nd largest in the region of 13 chapters total.

The numbers related to membership retention, achieved fellow accreditation, and overall net growth
is summarized below:

Supplemental Chapter Performance Data End-of-Year

Indicator Type 2022 Actual 2023 Actual-to-date
Total chapter membership Membership 1104 1213

| Members active in the previous year | Membership | 8208 1027
Membership retention rate® Membership 814 847

| Total Fellows in chapter | Membership | 234 271

| Percent Fellows in chapter | Membership | 21.2% 22.3%

"The Membership retention rate is the percentage of members active in the previous year that are still active in the following year.

Chapter Management and Awards Program Indicators Current Year

Indicator Measure 022 2023 2023 Actual-to- 23
Actual Standard date Variance

MNet Membership

Growth

Percent increase in total chapter membership ‘ 34 6.2 ‘ 9.8 3.6

The breakdown of membership type, membership years, and regent area is summarized below:

Membership Years

Member Type

\‘

Regent Area

°|©

¥ At Force ey My 8 @ Dalaware 8 PRSENIS

]

= Faculty = Fellow = Life Felow

5 Member  ® Retired = Student m<s]l sltol swhipdl s1ltols =15
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MEMBER SERVICES REPORT

During 2023, the Member Services Committee continued to work toward attracting, retaining, and
engaging members through the following initiatives:

NEW MEMBER SPONSORS

As an extension of our New Member Sponsorship Program launched in 2020, all members joining the
chapter during 2023 (107 new members), received outreach emails welcoming and introducing them
to the chapter. Membership benefits and upcoming events were included in these emails, as was an
invitation to connect with a volunteer from the Member Services Committee. Many new members
responded to these emails and our committee volunteers met individually with these members. Many
new members with whom we spoke were interested in volunteer opportunities with the chapter
and/or becoming a mentor or mentee. For these members, we arranged warm hand offs to our
volunteer coordinator and mentorship subcommittee.

PARTNER HEALTHCARE ORGANIZATION (PHO) PROGRAM

HLNDV was awarded an ACHE Innovation Grant in 2013 to launch the PHO program and since that
time has established and maintained relationships with the following organizations:

(Bagheaith €2 Christianacare (S Cooper

Urniversity Health Care

Jefferson Ri % ¢ NEMOURS

Health. Main Line Health CHILDREN'S HEALTH

@ Penn Medicine ~ ETEMPLE HEALTH

N (| T
Trinity Health
P [k V' Virtua
inspir @ HEALTH

In 2023, the Member Services Committee hosted a virtual leadership series in partnership with:
Cooper University Health Care, Inspira Health, Main Line Health, Nemours Children’s Health, Trinity
Mid-Atlantic, and Virtua Health. We are hoping to continue this each fall with the continued support
from the PHOs.
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MEMBER SERVICES REPORT

SUBCOMMITTEE STRUCTURE

Member Services created a new structure for the committee in late 2021. This included creating
multiple subcommittees and assigning a leader to each committee. The subcommittees are
Networking led by Teray Johnson, Events and Education led by Chris Horn, DEI led by Maryange Kane,
and Partner Health Organizations led by John Kiernan. This structure has proven successful with our
committee being able to better partner with other committees and helping to streamline best
practices/processes to enhance the overall membership experience.

CROSS-COMMITTEE COLLABORATION

Member Services partnered with many of HLNDV’s committees throughout 2023. This led to the
addition of the Networking and Events & Education subcommittees noted above. In addition to
continuing our work with the Events & Education Committee, Member Services volunteers contributed
multiple post-event articles to our Communications Committee. Equally important was our
collaboration with the Diversity, Equity and Inclusion Committee. We were fortunate to have Mayange
Kane (co-chair of DEI committee) as a Member Services committee member. Mayange was able to
share about the work being done by DEI and provided a heightened awareness regarding health
disparities and how our chapter can support the membership community to meet the needs of the
communities we serve. In addition, she spearheads the Insight Board concept, giving young diverse
leaders a chance to provide input into the chapter board and potentially lead to future volunteers, co-
chairs, etc.

I

DAN VAN DER KWAST, MBA, DPT, PT MEREDITH, TINNELLY, MHA
CO-CHAIR, MEMBER SERVICES COMMITTEE CO-CHAIR, MEMBER SERVICES COMMITTEE

MEMBER SERVICES COMMITTEE MEMBERS

MARLEY ALIG CHRIS HORN JOHN KIERNAN
DR. THOMAS BOYD TERAY JOHNSON FAITH NEEDLEMAN
MELISSA HIBBS MAY KANE

membership@hlndv.achechapter.org
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VOLUNTEER REPORT

This year was a strong year for our board committees, with activities going back to in-person and
many chapter members looking to get more involved in chapter leadership.

Over 100 of our 1,200+ chapter members participate on committees. Our total committee
participation remained relatively constant from the prior year going from 101 to 108.

Many committees continue to plan for growth in the next year, as many new faces joined
committees this year. As in previous years, committees are focused on engagement and retention
of members.

Identified opportunities to enhance the volunteer experience in our chapter include increasing
volunteer recognition at events and throughout the year.

In the upcoming year, the chapter will continue to look for ways to:
e Target both growth and succession planning in all committees.
* Increase active participation for members to enhance engagement.
¢ Increase committee volunteer recognition and communication, including releasing another
volunteer survey for feedback.

Planned focus areas for next year will include increasing total membership and continued in-person
recognition and other events for volunteers.

Committee Volunteers 2023

108 total

20 =
committee

volunteers

Of total
members on
a committee

20

15

10

MEREDITH INNIGER, MHA, FACHE
VOLUNTEER COORDINATOR, ACHE OF GREATER PHILADELPHIA

volunteer@hlndv.achechapter.org
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DELAWARE LOCAL PLANNING COUNCIL REPORT

The 2023 Delaware LPC membership included representatives from throughout the State of Delaware
working together with the common goal of promoting healthcare leadership and education in our
state.

Our spring Face to Face educational efforts presented a new opportunity in 2023. We combined
planning efforts with the Breakfast with the Regents Planning Committee to offer one event at the
University of Delaware Star Campus on April 19, 2023. The Breakfast with the Regents’ Keynote
Speaker, Antre Alleyne, Founder of The Proximity Project, spoke on "Diversity is Not Enough: Lessons
for Healthcare Leaders from the Proximity Project". His eye-opening presentation set the stage for the
ACHE approved Face to Face panel discussion on “Equity of Care”. Mr. Alleyne moderated the panel
and led insightful conversations with the panel members: Alex Waad, M.A. Christiana Care Health
Equity Program Manager, Brintha Vasagar, MD, MPH, FAAFP, Bayhealth Family Medicine Residency
Founding Program Director, Marcy Jack, JD, BSN, CPHRM, CPHQ, Beebe VP and Chief Quality Officer,
and Lydell Lettsome, MD, FACS, WCC, Bayhealth Wound Care Center Medical Director. The event was
well attended and received very positive feedback. Part of the day’s activities included a Community
Impact effort to support the Hope Center in New Castle, Delaware. The attendees donated a large box
of non-perishable food and over $1,000.

We continued our fall conference in partnership with the Delaware Healthcare Association (DHA) to
present an ACHE qualified education event at their annual forum meeting on October 24, 2023. ACHE
template “Sustainable Strategies to Support Resiliency and Professional Well-being for Healthcare
Professionals” was selected for its relevance. The panel was moderated by Dr. Heather Farley, Chief
Wellness Officer at Christiana Care and national wellness speaker. The panel of speakers included Dr.
Thomas Vaughn, Chief Wellness Officer at Bayhealth, Susan Lloyd, President and CEO of Delaware
Hospice, and Ashley Foster, Chief People Officer at Beebe Healthcare. The topic was relatable to the
audience members and the panelist received rave reviews.

As if planning two ACHE Face to Face approved panel discussions did not keep us busy enough, we
planned a volunteer event at the Wilmington, DE Ronald McDonald House. More than eight HLNDV
members volunteered their time on March 4, 2023 to make breakfast for guests at the Ronald
McDonald House.

DELAWARE LOCAL PROGRAM COUNCIL MEMBERSHIP

JANE CORDREY, FACHE GEMMA LOWERY, MBA

CHRIS FRASER, FACHE JOHN SHEVOCK, FACHE
DEBORAH HARMON, FACHE MEREDITH SULLIVAN, FACHE
PATRICIA ISHERWOOD, FACHE JENNIFER THOMAS, FACHE
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SOUTH NEW JERSEY PLANNING COUNCIL REPORT

The South Jersey Local Programming Committee seeks to engage regional members in education,
networking and service events local to the area. During the pandemic, all chapter events were virtual,
and we did not hold any events in the South Jersey region. We look forward to hosting local events
and other opportunities in 2024.
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2023 NEW FELLOWS

Andrew G. Sims, Jr., FACHE Kevin Sowti, MD, FACHE

Angel A. McCullough, DNP, RN, NEA-BC, FACHE Laura M. Porter, FACHE

Athena L. Fernandes, DNP, MSN, RN, FACHE Lauren High, FACHE

Brendan M. Sullivan, MSPT, FACHE Lauren N. Ellis, RN, MSN, FACHE
Cassandra I. Redmond, PharmD, FACHE Lee Leibowitz, FACHE

Cheri R. Briggs, PharmD, FACHE Leigh J. Cooper, FACHE

Christopher J. Ware, MD, FACHE Lindsay M. Bowler, RN, FACHE
Christopher W. Edwards, MD, FACHE Lisa Triantos, MSN, RN, NE-BC, FACHE
Christy Lane, MHA, CDP, FACHE Mary Ann Garbowski, PhD, FACHE
Craig Katz, MBA, PA-C, FACHE Matthew Shelak, FACHE

Danielle N. Heffner, FACHE Michael D. Talerico, Il, FACHE

Darren T. Girardeau, MSN, FACHE Michelle R. Beam, DO, MBA, FACHE
Darryl H. Beard, FACHE Patrick MacMillan, FACHE

Deja A. Gilbert, PhD, FACHE Rebecca A. Carpenter, FACHE

Dennis J. Mullen, FACHE Regina E. Haines, MS, FACHE

Elizabeth Quigley, FACHE Richard D. Paoletti, FACHE

Gillian L. Lautenbach, MD, FACHE Robert L. Challender, FACHE

Heather Sheaffer, DSW, FACHE Robert W. Fritch, DPT, FACHE

Jason E. Smith, RN, FACHE Ryan Scott, FACHE

Jean Romano, FACHE Sachit Verma, MD, MBA, FACHE

Jenny J. Breunig, FACHE Scott Rushanan, FACHE

Jessica Tindall, FACHE Sonya N. Hash, DNP, RN, NEA-BC, FACHE
Jonathan E. Bussenger, Jr., MHA, FACHE Stacey L. Harris, MBA, MSN, RN, FACHE
Joseph Kim, MD, FACHE Stacey-Ann Okoth, PhD, MBA, RN, FACHE
Joseph R. Milano, FACHE Stephanie Subbio, FACHE

Justin O. Kuprevich, MHA Tara A. Collins, FACHE

Karen L. Pinsky, MD, FACHE
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2023 SERVICE AWARD RECIPIENTS

Lauren Glowienka, MHSA, FACHE
Christine C. Winn, PhD, FACHE

LeAnn Myers, MSN, RN, NEA-BC

LaDale Walker, MHA, RDN, CPHQ, LSSGB

John D. Shevock, FACHE, FACMPE
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CONTACT US

W: www.achegreaterphilly.org

E: info@achegreaterphilly.org

F: facebook.com/achegreaterphiladelphia
L: linkedin.com/company/ache-gp

ACHE of Greater Philadelphia

Serving Delaware, Southern New Jersey and Southeastern Pennsylvania




